
Release plan for My Fun Project

design

gtm

implementation

Community review
Owner: Lucifer
Start: 2022-01-23

API review
Owner: Ella

Start: 2022-02-06

Cats dont need security
Owner: Lucifer
Start: 2022-02-20

Org approval
Owner: Lucifer
Start: 2022-02-20

Corporate review
Owner: Lucifer
Start: 2022-03-20

Security review
Owner: Lucifer
Start: 2022-02-20

Preview interfaces
Owner: Ella

Start: 2022-03-20

User1 review
Owner: Mazikeen
Start: 2022-04-17

Service dev and test
Owner: Lucifer
Start: 2022-02-20

The big man approves
Owner: Dad

Start: 2022-06-12

Templates
Owner: Lucifer
Start: 2022-04-17

Documentation
Owner: Lucifer
Start: 2022-05-01

User2 review
Owner: Lucifer
Start: 2022-05-15

API in test
Owner: Ella

Start: 2022-03-06

WebUI dev and test
Owner: Lucifer
Start: 2022-03-20

SDK release
Owner: Ella

Start: 2022-05-15

Webui release
Owner: Lucifer
Start: 2022-05-29

Cdeployment
Owner: Lucifer
Start: 2022-04-17

Sdeployment
Owner: Ella

Start: 2022-04-17

Code complete
Owner: Lucifer
Start: 2022-04-03

End to end Demo (integration test)
Owner: Ella

Start: 2022-05-01

Penetration test
Owner: Ella

Start: 2022-04-17

First release bar
Owner: Dan

Start: 2022-02-20

Compliance
Owner: Detective
Start: 2022-03-20

Support
Owner: Detective
Start: 2022-05-01

Second release bar
Owner: Dan

Start: 2022-05-01

Sales activities
Owner: Amenadiel
Start: 2022-05-01

https://www.imdb.com/title/tt4052886/

